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“a In e procesp of this survey, the orgaaisation,
supervision, employee utilizstion, sud general management proc-
ticeks were observed. In genarsl terws, the Section is meneged
very seoeptably dering the length of tims that the cuweren:

25X1A aad the jeoblems of isplementing

. 3. Inwing the swrvey, all employses were Interviewed to
eery e genmral seture of dhe tasks performed; samples of &l
meswnm«mm,mmmt they pey -
‘".Wm@.a

b, ks the result of this study, we have prepared ten
recommpndaticns shown iz the atischment to this wesorandum.
These recoapendations pertein to ihe Secties's Dwactions, OP R~
izstlon, pampower utilization, siragesent lmpeovement, and office
spase utdlizetion.

}25X1A 5. Al mesders of the Bection ware most co-
cperative and halpful dwrine the &% period. It 1s also our
cbservation thai they were mosl receptive suggestions Jop
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